
 
Southeast Service Cooperative Board of Directors Regular Board Meeting 

5:30 PM, Wednesday, June 23, 2021 
Zoom Link 

 
 

1.0 Mary Blair Hoeft – Call to Order  
 
2.0 Approval of Agenda – Action  
 
3.0 Hearing of Reports - Information  

3.1 Executive Director Report - Steve Sallee 
3.2 Program Manager Updates – none 
3.3 School Pool Renewal Progress Report - Dale Walston (verbal) 

 
4.0 Consent Agenda - Action 

4.1 Minutes of Last Meeting 
4.2 Balance Sheet 
4.3 Revenue Expense 
4.4 Bills 
4.5 Rubin Contract 
4.6 Approval of SAC continued terms (list names) 

4.6.1 Rachel Udstuen, Spring Grove 
4.6.2 Mark D. Matuska, Kasson-Mantorville 
4.6.3 Bill Ihrke, Plainview Elgin Millville 
4.6.4 Mike Funk, Albert Lea 

 
5.0 Specific Agenda 

5.1 Policy - none 
5.2 Programs - none 
5.3 Personnel - none 
5.4 Operations 

5.4.1 Approval of CCOGA 2020 Settlement 
5.4.2 Approval of 2021-2022 SSC Employee Benefits Plan Action 
5.4.3 Approval of 2021-2022 Budget Action 
5.4.4 Approve Board Stipend Increases Action 
5.4.5 Approve NRHEG Public Schools Membership Resolution 

 
5.5 Information and Sharing 

5.5.1 Board Sharing – New initiatives, opportunities, challenges etc.  
5.5.2 Other Information Items  

 
6.0 Old Business (Nothing this month)  
 
7.0 Adjournment and Next Meeting Date (5:30 PM, August 25, 2021) - Action  

https://zoom.us/j/94342486134
https://docs.google.com/document/d/1lWiEMgpUyyR560EGGnoQNZ6rpzR-yd9aJQeTmU4XuXw/edit?usp=sharing
https://docs.google.com/document/d/1WfjqFomtzJP99TbH9CSLjRoGjgLS40_-Xx4U9ynHPdY/edit?usp=sharing
https://drive.google.com/file/d/1ItWiFt0B9Cz7ekm3Wd939Yj8xV4ccpTY/view?usp=sharing
https://drive.google.com/file/d/1dqCyE_PjEWiDI0WkfvRsN7XQa4ZVY6hA/view?usp=sharing
https://drive.google.com/file/d/1_rQmxM7Y9ZbusW8-EcEL67GZ6ZI_574-/view?usp=sharing
https://docs.google.com/document/d/1o3JB6ERScukSAGpH8iN2xPXy6thnFuIJ_5Y2e99ooF4/edit?usp=sharing
https://drive.google.com/file/d/1y0Q08UUx-XTMqWT6lP-6ZS6v-2Rmt37E/view?usp=sharing
https://docs.google.com/document/d/1tYk4ZDnpA6fK9ZbfVKd0hwGmciV0d5ICrfpr0lfKVVE/edit?usp=sharing
https://drive.google.com/file/d/14IrZdjSTwblRBALSQMegR3OIetOo_Iyq/view?usp=sharing
https://docs.google.com/document/d/1CeOFbvf1N31TOGjifV9t3bII5SiXkFTxmKCIVcdc1hg/edit?usp=sharing
https://drive.google.com/file/d/1n-Y2-fdRXEHomPv3dWHOE4q3r52nOJ7m/view?usp=sharing

